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today your patients are 
already fundamentally 
engaged in their health 

trust me, I’m a nerd 



today: 
1: getting our nerd on 
2: going for the heart 
3: just do it



today

The Patient Activation Measure™ self-assessment tool, developed by Dr. Judy Hibbard, Dr. Bill Mahoney and colleagues at the University of Oregon 
http://www.insigniahealth.com/ha/measure.html

http://www.insigniahealth.com/ha/measure.html
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today
patients are the  
most under- 
utilized  
resource in  
healthcare



today



today #BCSM
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going for the heart
Marco is 42. He lives 
with his husband and together they 
care for Marco’s 85 year old dad.  

Marco is self-employed and only 
recently got a plan from the state 
exchange.  

He’s a web developer and is highly 
tech savvy. He has an implanted 
device and tells his doctors “you may 
be experts in medical science, but I’m 
an expert in me.”  

What keeps Marco up at night: 
I know what I want, a system that 
works for me. I see examples online 
like Uber. Why doesn't health work 
that way?



going for the heart
Amy is 20. She is a college student at 
a major university in the south.  

Amy spends most of her time as a 
student. When she’s not in class, she 
loves the outdoors. She has started a 
young adult health activism group on 
Facebook.  

Amy has managed complex chronic 
conditions her whole life. While she’s 
good at navigating the healthcare 
system, she wishes it wasn’t so much 
a part of her life. “It shouldn’t be this 
hard to take care of myself.” 

What keeps Amy up at night: 
Which providers are going to 
partner with our group and how?



going for the heart
Richard is 69. He is a retired CEO of 
a health insurance plan.  

Richard has started his second career 
as a sculptor and traveling companion 
with his wife. He’s an avid skier.    

Richard is a cancer survivor. While 
surgery, chemo and radiation were 
successful, he’s now highly attuned to 
his health needs. He has some older 
metal fillings, but generally his teeth 
are in good shape. 
What keeps Richard up at night: 
I’ve read the journals, I know chemo 
and rad onc effect oral health. Should 
my dentist be worried too?



going for the heart
Bobby is 55. He used to be a full time 
farmhand. 

Bobby has “retired” early and is on full 
time disability. He has diabetes. He 
has 3 daughters and a wife, all of 
whom have significant healthcare 
needs.     

20 years ago, a safety net program 
removed most of Bobby’s teeth. He 
does not have prosthetics. 

What keeps Bobby up at night: 
I’m poor, but I’m not an idiot. I just 
don’t think doctors care about me. 



1.defer judgement
2.quantity over quality
3.one conversation at a time
4.be visual
5.write headlines
6.build on ideas of others
7.stay on topic
8.encourage wild ideas

Just Do IT



remember…
we just landed a rocket on a comet 
millions of miles away using math 
and science and creativity.  

excuses are now invalid



Just Do IT

10 minutes
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Marco Amy Richard

• 42 
• Marginally 

insured 
• Tech Savvy 
• Highly 

empowered

• 20 
• Student 
• Chronic 

conditions 
• Tired of the 

hassle

• 60 
• Retired / Artist 
• Cancer Survivor 
• history of dental  

work

“Honestly, 
why isn’t  
there an 
app for 
this?”

“Which 
providers will  
work with 
us?”

“What’s the 
data say, and 
should we 
talk about it?”

Bobby

• 55 
• Disabled 
• Chronically ill 
• Low resources 
• Very poor oral  

health

“Who cares 
about me?”
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Just Do IT

10 ideas



Just Do IT
1| engaged patients have better 
outcomes 

2| your patients are already 
engaged in their health 

3| empathy+brainstorming= 
engagement



Somebody has to do something,  
and it's just incredibly pathetic  

that it has to be us


